Project
Leadership

The complete experience of running a
challenging large scale project - in an Al
Computer Simulation

Develop skills for managing risks,
timelines, budgets, resources and
key stakeholders to achieve the
right business outcomes.

In a rapidly changing world, organisations need people who
can lead projects with confidence and skill. The simulated
environments develops and hones the ability to lead and
build consensus in change projects, for the organisation to
move at pace and remain resilient.

Beneficial for those who
have to deliver
transformational change
projects

- Project and programme Managers

- Project Team Leaders and Team members

- Business Improvement and Innovation Teams

Academically renowned Al
Simulation

- Provides guidance and practice in decision making under
pressure, with incomplete or ambiguous information.
-Builds collaboration and communication skills, both within
a team and with wider business stakeholders.

- Complements any best practise methodology or process.
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