Managing
Stakeholders

An intereactive, challenging workshop of
influencing stakeholders - in an Al
Computer Simulation

Develop Listening
and Influencing
Skills

Earning buy-in and approval from multiple parties, often
with conflicting interests, is a frequent challenge for all
organisations.

Learn to better manage complex stakeholder negotiations
within a risk-free simulation.

Beneficial For Anyone Who
- = Needs to Engage and
Influence Stakeholders

- Managers of all levels who need to build consensus
between internal and external stakeholders to achieve their
objective.

- Those who manage or sponsor projects and team
members
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Academically Renowed
Al Simulation

- Develop the skills to handle complex and demanding situations where there aren’t clear “right answers”.

- Cultivate strong project management skills through experience in the simulation and subsequent
reflection.

- Embrace this learning opportunity to make mistakes in an environment where errors do not negatively
impact your organisation or career.
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