
Proactively 
Manage Change to 
Deliver Results

Too often managers and leaders who are skilled at 
managing business-as-usual, are thrust into leading and 
managing change without the necessary skills and tools. 
This leads to stress, chaos and failure. Learn to positively 
shape the future of your business in this risk-free simulated 
environment.

Academically Renowed AI Simulation

- Develop the skills to handle complex and demanding situations where there aren’t clear “right answers”.

- Cultivate strong project management skills through experience in the simulation and subsequent 
reflection. 

- Embrace this learning opportunity to make mistakes in an environment where errors do not negatively 
impact your organisation or career.

Beneficial For Anyone Who 
Needs to Engage and 
Influence Stakeholders

- Managers of all levels who need to build consensus 
between internal and external stakeholders to achieve their 
objective.

- Those who manage or sponsor projects and team 
members

Experience running a major 
organisational change initiative in an AI 
Computer Simulation
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